
Skeinmark 30-Day Pilot Scorecard
Printable observation worksheet for one kitchen location.

Pilot kitchen/location: ________________________________________

Pilot lead: ________________________________________

Pilot start date: ________________________________________

Agreed review window: ________________________________________

Legend: Capture = complete / expected. Reviews = within the agreed review window / total
reviews. Actions = corrective actions opened / closed. CSV and PDF fields are
export counts; staff effort is in minutes. No pass threshold is set.

Day 01: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 02: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 03: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 04: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 05: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 06: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 07: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 08: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 09: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 10: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 11: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 12: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 13: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 14: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 15: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 16: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 17: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 18: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 19: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___



CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 20: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 21: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 22: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 23: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 24: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 25: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 26: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 27: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 28: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 29: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Day 30: Date: ______ | Capture: ___ / ___ | Reviews: ___ / ___ | Actions: ___ / ___
CSV exports: ___ | PDF exports: ___ | Staff effort (min): ___

Use the site's agreed review window above. Record one date and the observed counts for each day.


